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Talking With ... Capt. William Reuter: Cost-effective
alternatives

A

Capt. William "Roto” Reuter, 43, iz the newly appoirted commander of the Maval Air
Warfare Certer Training Systems Divizion, the Mavy's largest simulation-training
development agency, based in east Orange County. (July 13, 20107
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Capt. William "Roto™ Reuter, 49, is the newhy appointed
commander of the Naval Air Warfare Center Training Systems
Driasion, the Navy's largest simulation-training development
agency, hased in east Orange County. He spoke with Sentinel
staff writer Richard Burnett.

CFB: What is your top priority as you take the helm of this
training dmision?

First, to focus on our people. We are going through a series of
initiatives to elevate aur mentorship program because, like many
companies inthe private sector, we are experiencing a big gap
hetween our folks who are the experts and folks that are
apprentices arinterns. This initiative is in concert with the secretary
af defense's initiative to grow the acquisition woark force to make
LoD a hetter and maore effective acguirer of equipment for the
warfighters.

CFB: What else is on your front burner?

Firnd ourt the latest in Central Florida husiness news with
husiness text alerts. Click here.

We're in the middle of changing aur financial model o one that
reflects maore transparency and efficiency. That changes the way
voll ook at yourself financially, which has mechanical and cultural
implications. We're also looking at ways to improve our
effectiveness. That means we are looking to acguire training bath
as cost-effectively and as rapidly as possible. That is crucial in
technology, hecause if it takes too long for you ta field it, the
technology tends to be ohsolete by the time it reaches the
warfighter.

CFB: Your agency awards nearly $1 hillion a year in contracts.
How hig a role does it play in research and development?

Feople often think of us as mostly an acquisition center, but that
really downplays the amount of collaborative research we do with
the University of Central Florida and other entities in Orlando. That
i a huge deal for us, and we intend to build on that parthership.

CFB: How does the pressure of the countrny’s war-time efforts
affect the agency as a workplace?

Cur people are amazing. They appreciate the sense of urgency and

aravity of what they do, and they recognize the role of training

systerms in saving lives. That's the end game for all ourwaork: to

prepare the warfighter in the bestway possible for heading into
hiarm's weay.

CFB: How has the agency heen affected by the Pentagon's budget pressures?

e are all being asked to take a serious ook at the way we do business, to make sure we are being the most
effective stesvards of the taxpayers' dollars. The Defense Department in general is working to leverage the most
it can out of modeling and simulation training. S0 as far as the impact on ourwork force and the amount of
maney we'll put under contract, our future is ver bright. YWe provide an alternative to the live-training exercises
that twpically cost a great deal of money.

CFB: You've been a naval pilot for more than 20 years. How has flight-training technology changed in that
time?

I'd say the immersive effect [of flight simuolators] is now 5o much mare realistic. We're creating mare of an
immersive effect through bettervisuals and hetter graphics. The maore realism there is to the training scenario,
the more an aviator is ahle to suspend their disbelief, engade and garner proficiency out of it.

CFB: How much of the Nawy's training is now done through simulation versus live-exercise training?

It really depends an the task. You can't just use simulation to land an airplane on a carrier and expect to have the
proficiency to actually do it, under any conditions. But ifyou're a weapons-specialist, for example, trying to do air
intercepts on a radar screen, you can garner a ton of proficiency an a simulatar. So for some tasks, you can get
A0 to GO percent of the proficiency needed through simmulation training; for other tasks, it may be less than 25 1o
39 percent.



